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Market Evolution and Business Model Innovation in Pet Boarding Services
Li LIU, Jinyue WANG, Pengcheng TANG, Xinyu ZHANG, Dingli GAO

Chengdu Normal University

Abstract As urbanization accelerates and living standards improve, the pet industry—particularly pet
boarding services—has experienced rapid growth, emerging as a crucial component of the pet econ-
omy. This study investigates the development trends, consumer behavior patterns, marketing strate-
gies, and channel management mechanisms in China’ s pet boarding sector using questionnaires,
case analysis, and SWOT evaluation. Theoretically, drawing upon STP and the 4P marketing mix,
the paper highlights how trust-building mechanisms, digital marketing, and O20 channel integra-
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tion contribute to the competitiveness of pet boarding platforms. Practically, through comparative
case studies of Rover, PetBacker, and PetHome, the research identifies viable strategies involving trust
enhancement, service differentiation, and technology empowerment. The study also discusses key
challenges such as low standardization, weak trust systems, and market homogenization. It proposesa
comprehensive development approach based on institutional design, intelligent technologies, service
innovation, and regulatory guidance. This research offers valuable insights for scholars, practitioners,
and investors involved in the pet industry, platform marketing, and digital transformation.
Keywords pet boarding services; consumer behavior; digital marketing; channel management; trust
mechanism
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