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Pathways and Recommendations for the Digital Transformation of the Sichuan Cuisine In-
dustry

Fan SHENG, Xiaofei ZHANG, Shichong YAO.

Chengdu Normal University

Abstract As one of China’s four major culinary traditions, Sichuan cuisine occupies an important position in
both domestic and international catering markets. With the rapid development of digital technologies, dig-
ital transformation has become a key pathway for the Sichuan cuisine industry to adapt to market changes
and enhance competitiveness. This paper elaborates on the connotation of digital transformation, analyzes

the current status of digital transformation in Sichuan cuisine across sales channels, production processes, and
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marketing, and identifies challenges such as uneven levels of digital awareness and capabilities among enter-
prises, underdeveloped digital infrastructure, issues of data security and privacy protection, and a shortage
of interdisciplinary talent. It then proposes implementation pathways including building a digitalized supply
chain system, advancing intelligent and standardized production, innovating digital marketing models, and
cultivating a digital talent pool. The goal is to provide a reference for the digital transformation of the Sichuan
cuisine industry and to promote its high-quality and sustainable development.

Keywords Sichuan cuisine industry; digital transformation; supply chain; intelligent manufacturing; precision
marketing
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