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Analysis of Lenovo Group’s Business Philosophy and Business Model
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Abstract The business philosophy of an entrepreneur determines the business model of an enterprise.
Under the leadership of Liu Chuanzhi, Lenovo Group transformed from a state-owned enterprise
wholly owned by the Chinese Academy of Sciences into two publicly listed companies with diver-
sified ownership structures. Before its restructuring, Lenovo leveraged its ability to pool top talent
and high-quality resources nationwide, achieving breakthroughs in key areas of core technology.

In May 1985, it launched the Lenovo Chinese Character Card with its proprietary Chinese character
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system, followed by the release of China’s first 486 and 586 microcomputers in 1992 and 1993, respec-
tively, earning multiple National Science and Technology Progress Awards. After the restructuring,
however, Lenovo lost its unique advantage as a state-owned enterprise capable of concentrating na-
tionwide resources. Consequently, it made little progress in domestic chip technology and operating
systems. Domestically, it has been overtaken by emerging competitors such as Huawei and Xiaomi
and currently lacks products that combine core technologies with strong market competitiveness.
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