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Abstract Since the 18th National Congress of the Communist Party of China, the government has
actively promoted the collaborative development of different ownership economies, emphasizing the
cooperation between state-owned enterprises (SOEs) and private enterprises (PEs). While private en-
terprises make significant contributions to economic growth, they face constraints such as financing
difficulties and limited innovation capabilities. On the other hand, SOEs possess resource advantages
but are hindered by rigid systems and slower market responses. In this context, how to coordinate
the relationship between SOEs and PEs has become a critical issue in local economic governance.
This study takes Q City in northern Guangdong Province as an example to analyze the current state
of collaboration between SOEs and PEs. Using case studies and data analysis, the study reveals that
although progress has been made, collaboration remains in its early stages, facing challenges such
as low-quality partnerships, outdated innovation-related policies, insufficient resource guarantees,
and limited capacity of cooperative entities. Key focus areas include collaboration in mineral re-
source development, the digital economy, and agricultural modernization. The study summarizes
both experiences and problems through in-depth case analyses. Based on these findings, the study
proposes several strategies: accelerating the establishment of innovation-friendly institutional envi-
ronments, enhancing the precise allocation of resources such as land, funding, and talent, improving
collaborative development capacities, fostering a robust private enterprise ecosystem, and expand-
ing collaborative opportunities. These measures aim to provide scientific decision-making support
for local governments, promote industrial transformation and upgrading, and facilitate high-quality
economic development.
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