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How Chinese Domestic Brands Market Overseas: A Case Study of SHEIN
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Abstract With the acceleration of globalization, Chinese domestic brands are increasingly expanding
their focus to international markets. Among them, SHEIN, as a successful cross-border e-commerce
platform, leverages its unique marketing strategies and rapid response mechanisms to provide new
perspectives for the international marketing of domestic brands. This article first analyzes the current

state of Chinese brands “going global,” highlighting that although Chinese brands are gradually
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gaining recognition in the global market, they still face numerous challenges, including insufh-
cient brand awareness, cultural differences, and intense market competition. Using SHEIN as a
case study, the article delves into its market strategies, target customer groups, and marketing ap-
proaches, summarizing the key factors behind its success and offering insights for other domestic
brands. Additionally, the article explores how domestic brands, in the context of globalization, can
utilize digital marketing tools, optimize products and services, and establish eflicient supply chain
systems to enhance their international competitiveness. Finally, the article concludes that SHEIN's
success provides valuable experiences for other domestic brands, aiming to offer strategic references
for those seeking internationalization.
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